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Introducing Gallagher GovernWellTM

To help ease the new demands of  governance boards, 
Gallagher Integrated has recently released Gallagher 
GovernWell™, a game-changing new resource with 
more than 3,000 pages of  customizable governance 
materials:

•  It’s a comprehensive resource with more than 3,000 
pages of  governance materials—so board chairs 
and CEOs have extensive materials they can use 
immediately.

•  Its files are established as Word, PowerPoint, etc. 
files—so they can be easily customized with the 
hospital’s own logos and materials, saving time and 
money.

•  Its materials are easily accessible and organized—
so they can be used for a board’s journey 
towards continuous governance development and 
enhancement.

Get Gallagher GovernWell www.IntegratedHealthcareStrategies.com/GovernWell

A New Resource for 
Better Board Work

The healthcare 
industry is in 
a period of 
transformation.

New changes are constantly impacting health systems, from 
the volume to value shift to Population Health Management, 
to accountable care and more. For critical access hospitals 
and others, this means more pressure on the C-suite to make 
increasingly complicated decisions that will transform their 
governance practices.

Consequently, hospitals will need to begin to rethink their 
governance model—no small task for most boards. It will 
involve streamlining and reworking how boards make 
decisions, engage physicians, and work with committees and 
various community organizations. And it will require that 
boards have the materials they need to do exactly that.


